
EUJEP - WORK PLAN 

 

  Milestone Main activity 
2009/11-
2010/4 

Preparation 1st Project Meeting 
1st Progress 
Meeting 

- Agreement on the detailed exchange 
program 

- Conclude a consortium agreement 
- Agreement on exchange of students (incl. 

exemption from tuition fee, credit system, 
other service etc.) 

- 1st Progress meeting (possibly at the ENEN 
General Assembly) 

2010/5-
2010/10 

1st exchange Open for 1st 
exchange 

- Open the call for 1st exchange 
- Seminar for selected students 

2010/11-
2011/4 

2nd 
exchange 

1st exchange 
Open for 2nd 
exchange 
2nd Progress Meeting 

- Supervise the 1st exchange students  
- Open the call for 2nd exchange 
- Seminar for selected students 
- 2nd Progress meeting (possibly at the ENEN 

General Assembly) 
2011/5-
2011/10 

3rd exchange 2nd exchange 
Open for 3rd 
exchange 

- Supervise the 2nd exchange students  
- Open the call for 3rd exchange 
- Seminar for selected students 

2011/11-
2012/4 

4th exchange 3rd exchange 
Open for 4th 
exchange 
3rd Progress Meeting 

- Supervise the 3rd exchange students  
- Open the call for 4th exchange 
- Seminar for selected students 
- 3rd Progress meeting (possibly at the 

ENEN General Assembly) 
2012/5-
2012/10 

Final stage 4th exchange 
Final  Project 
Meeting 

- Supervise the 4th exchange students 
- Prepare the final report and proposal for 

future exchange curriculum 
- Agree on the future cooperation 
- Dissemination of the project outcome 
- Final Project Meeting   

 


